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FY 2023 Budget Calendar

Date Item

March - April Departmental Budget Meetings / Finance Review Phase

April – May Senior Management / Mayor Review Phase

May 3 Budget Workshop 1

May 17 Budget Workshop 2

May 24 City Council Proposed Budget Presentation

June 7, 6:00 PM First Public Hearing and Budget Workshop

June 21, 6:00 PM Final Public Hearing and Budget Adoption
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Budget Principles

• Conservatively determine revenue and expenses
• Solid estimating effectively neutralizes pressures to inflate revenue 

estimates to cope with budgeting pressures

• Do not use on-time revenue sources for ongoing expenses
• When a non-recurring source of revenue is used to fun an ongoing expense, 

an “automatic unfunded increase” is built into the budget for the following 
year.
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2022
Adopted
Priorities

C I T Y  C O U N C I L ’ S
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FY 2023 Operating Budget Assumptions

Funding to PFA for Principal & Interest on Bonds $12,620,739

Support Performing Arts Center Operations $1,739,477

GGS Call Center Subcontractor Agreement $601,000

North Fulton Regional Radio Authority Operations $675,000

Continued Funding for Community Non-profits $612,500

Employee Compensation Plan Implementation $1,130,019

Debt Service for Fire Trucks $1,170,206

Public Works Subcontractor Agreements $5,700,000

Recreation and Parks Subcontractor Agreements $525,000

Continued EMS Subsidy for Enhanced Services $260,000

Total $24,413,202
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FY 2023 Capital Budget Assumptions - Infrastructure Fund
Department Project Descriptions FY 2023

Facilities Facilities Maintenance - City Springs $      170,400 
Facilities Fire Station 53 19,400 
Facilities Fire Station 54 37,500 
Facilities Morgan Falls 15,200 
Facilities Tennis Center 62,600 
IT Infrastructure Hardware Replacement 350,000 
IT Workstation Replacement and Upgrades 235,000 
Police Portable Radios Replacement 130,000 
Public Works ATMS-5 300,000 
Public Works Bridge and Dam Maintenance Program 200,000 
Public Works City Beautification Program 310,000 
Public Works Guardrail Replacement Program 550,000 
Public Works Intersection and Operations Improvements 575,000 
Public Works Pavement Management Program 5,500,000 
Public Works Public Safety Building Fiber Project 500,000 
Public Works TMC Fiber Program 300,000 
Public Works Traffic Calming 50,000 
Public Works Traffic Management Program 685,000 
Total $9,990,100
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FY 2023 Capital Budget Assumptions - Fleet Fund

Department Project Description FY 2023

Community Development Vehicles (5) $      120,000 

Fire Administrative Vehicles (3) 280,000 

Fire Fire Apparatus Replacement (2 Engines) 2,019,680 

Police Quick Response Force (QRF) Vehicle 60,000 

Police Replacement Police Fleet Vehicles 1,500,000 

Public Works F-150 50,000 

Total $  4,029,680

7

7

FY 2023 Capital Budget Assumptions
Department Project Description FY 2023
Community Development City Springs Master Plan Add-on $        25,000
Community Development Zoning Code Review 100,000 
Facilities City Springs – City Green Artificial Turf Installation 350,000 
Facilities Police Headquarters/Municipal Courthouse 1,516,728 
Facilities Temp Fire Station 1 500,000 
Facilities Veterans Park 2,950,000 
Fire Fire Hose Equipment Replacement 50,000 
Fire KnoxBox Replacement 35,000 
Fire LUCAS Devices 75,000 
Fire Monitor Defibrillators 150,000 
Fire Technical Rescue Tools Equipment 55,000 
Fire Turnout Gear/PPE 180,000 
Police Ballistic Helmet Replacement 21,000 
Police K9 Replacement 15,500 
Police Kustom Signals Speed Trailers 10,000 
Police Recon Scout Throwbot 18,000 
Police Sumuri Talino KA-301 Forensic Workstation 20,000 
Public Works Stormwater Capital Improvements 1,750,000 
Public Works Stormwater Repair and Maintenance 155,000 
Recreation and Parks Nancy Creek Improvements (Partial Grant) 225,000 
Total $     8,201,228
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Service Enhancements
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SSPD FY 2023 Enhancements
• Replace aging SWAT equipment and supplies
• Upgrading CSI equipment and technology
• Capital Improvements

• 1 FTE – Victim Advocate
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• K9 Replacement
• Ballistic Helmet Replacement
• Recon Scout Throwbot

• Sumuri Talino KA-301 Forensic 
Workstation

• Kustom Signals Speed Trailers
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• EMS Medical Supplies
• DuoDote Injectors (State Requirement - Purchase Every 5 years)

• Technical Services
• WestNet

• Education/Training
• Blue Card Training 
• Cadaver Lab (Every Other Year)

• Computer Equipment
• First Arriving/iPads

• Contractual Services
• Carl Vinson Institute of Government - CVIOG 

(Promotional Testing Process – Every 2 Years)
11

SSFD FY 2023 Enhancements

11

SSFD FY 2023 Enhancements 
• Capital Request
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• Replace Two Fire Engines Age/Mileage 
(Scheduled Replacement Plan)

• Turnout Gear/PPE
• Monitor Defibrillators

• Technical Rescue Tools Equipment
• LUCAS Devices (8)
• Fire Hose Equipment Replacement
• Knox Company, Inc. (KnoxBox

Replacement)
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General Government Services FY 2023 Enhancements
City Clerk

• 1 FTE - Assistant City Clerk – Public Meetings

Information Technology
• Multifactor Authentication
• IT Suite with Asset Management

• New solution to consolidate multiple products

• Microsoft Teams Phone system integration
• Allows city extensions to ring through Teams onto computers and cellphones through 

Teams app

• 1 FTE - Enterprise Application Administrator 

13
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General Government Services FY 2023 Enhancements
Facilities
• New Plantings Around City Springs
• Security/Card Access Replacement and New Security Server
• Adding Electrical Power Pedestals on Bluestone Road
• Irrigation Repairs
• Capital Improvement Requests

• City Springs – City Green Artificial Turf Installation

14
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General Government Services FY 2023 Enhancements
Public Works

• Streetlights
• 2% Back-up Inventory 

• Technical Services
• Solarwinds/Sinec NMS

• Machinery and Equipment
• Portable Changeable Signs and Spreader Maintenance and Repair 

• Capital Improvement Requests
• Stormwater Repair and Maintenance
• Stormwater Capital Improvements

• 2 FTE
• TSPLOST – Utility Coordinator Field Superintendent
• TSPLOST – Right-of-Way Coordinator
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General Government Services FY 2023 Enhancements
Recreation and Parks
• Program and Supplies

• Adding seven new programs/camps

• Machinery and Equipment
• Purchase of equipment for maintenance and cameras for four parks

• Site Improvements
• Park wayfinding signage

• Capital Improvements
• Nancy Creek Improvement at Windsor Meadows (Partial Grant)

• 1 FTE - Urban Forest Coordinator (Tree Funded Role)

16
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General Government Services FY 2023 Enhancements
Community Development

• Capital Improvement Program
• City Springs Master Plan Additional Funding
• Zoning Code Review

• 4 FTE
• Building Plan Reviewer
• Civil Plan Reviewer
• Zoning Plan Reviewer
• Arborist

Economic Development
• Restaurant Week Sponsorship
• Completion of Retail Strategy
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General Government Services FY 2023 Enhancements
Arts Center

• Site Improvements
• Upgraded Concessions Point of Sales

• Production Stage Risers (Byers Theatre)

• Furniture and Fixtures
• Replacement of Outdoor Tables and Chairs for Entertainment Lawn
• Tent System for Farmers Market

• 2 FTE
• Special Events Coordinator
• Development Manager
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Projected Undesignated Fund Balance

19

June 30, 2021 General Fund Balance $     69,655,550

Add: FY22 Projected Revenues 112,160,007

Less: FY22 Projected Expenditures 88,137,087 

Less: Fund Balance Utilization 34,801,130

Subtotal 58,877,339

Less: ARPA Reserve 6,934,152

Less: Fund Balance Reserve (30% of Expenditures) 31,359,416

Less: Capital Budget Assumptions 12,280,908
YEAR END ESTIMATED UNDESIGNATED

GENERAL FUND BALANCE $  8,302,864

19

General Fund Revenues
Approved FY 2022 vs Proposed FY 2023

Revenues
2022 Revised 2022 Projected 2023 Proposed Variance % Change

Property Taxes $    42,015,671 $    42,431,379 $    42,500,000 $  484,329 1%

Sales Taxes 25,000,000 28,500,000 26,500,000 1,500,000 6%

Business and 
Occupational Tax

8,583,413 9,742,344 9,750,000 1,166,587 14%

Franchise Taxes 8,400,000 8,710,381 8,350,000 (50,000) -.5%

Insurance Premium Tax 7,500,000 7,782,186 7,700,000 200,000 3%

Other Revenue 42,791,302 15,910,144 14,890,420 (27,900,882) -65%

Total $  134,290,386 $  113,076,435 $ 109,690,420 ($24,599,966) -18%

20*Estimates
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General Fund Expenditures - FY 2022 vs Proposed FY 2023
Expenditures 2022 Revised 2023 Proposed Variance % Change
City Council $231,227 $239,758 $8,531 4%
City Manager 1,281,566 1,051,249 (230,317) -18%
Clerk 824,085 569,047 (255,038) -31%
Finance 2,421,703 2,737,997 316,294 13%
Legal 1,319,482 1,238,645 (80,837) -6%
Information Technology 3,022,758 3,362,329 339,571 11%
Human Resources 636,729 801,438 164,709 26%
Facilities Management 5,616,297 6,213,888 597,591 11%
Communications 1,692,696 1,999,320 306,624 18%
General Admin 3,135,042 3,046,894 (88,148) -3%
Municipal Court 1,280,077 1,549,977 269,900 21%
Police 25,300,315 27,026,039 1,725,724 7%
Fire 15,180,289 16,551,969 1,371,680 9%
Emergency Management 1,218,665 1,311,647 92,981 8%
Public Works 12,083,040 13,475,951 1,392,912 12%
Fleet Management 328,975 359,135 30,160 9%
Recreation and Parks 3,885,073 3,970,339 85,266 2%
Community Development 4,572,689 5,781,394 1,208,705 26%
Economic Development 363,336 623,630 260,294 72%
Transfer to Other Funds 49,721,678 38,709,325 (11,012,353) -22%

Total $134,115,722 $130,619,972 ($3,495,751) -3%
21

*Estimates
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Public Works Contractor Analysis*
Contractor Work Area

FY 2022 
Amount

FY 2023 
Proposed

% Change

Pro Cutters Citywide Litter $288,000 $432,000 50%

Yellowstone Right-of-Way Mowing 659,000 778,500 18%

AWP Inc. Road Signage 435,000 443,000 2%

Roadside Specialties Road Striping 150,000 150,000 0%

Russell Landscape State Route Mowing 72,000 72,000 0%

Blount Stormwater Maintenance 700,000 910,000 30%

Blount Street Maintenance 1,305,000 1,203,000 -8%

Pateco Street Sweeping 130,000 161,500 24%

GTG Traffic Signals 895,000 1,200,000 34%

Richmond Trees/Gunnison Trees Tree Removal 300,000 350,000 17%

Total                   $4,934,000 $5,700,000 16%

22*Estimates
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General Fund Contingency Detail
Description Amount

General Administration $     300,000

City Manager 150,000

Facilities 100,000

Police 50,000

Fire 50,000

Emergency Management 50,000

Public Works 200,000

Recreation and Parks 50,000

Total $   950,000

23

FY 2023 Summary of All Funds
Fund Name Balance
General Fund $130,619,972
Performing Arts Center Fund 7,297,147
Confiscated Assets Fund 184,500
Emergency 911 Fund 3,000,000
Tree Fund 559,099
Community Development Block Grant Fund 1,756,541
Hotel/Motel Tax Fund 3,500,000
Excise Tax on Rental Motor Vehicle Fund 75,000
TSPLOST I (2016) Fund 102,851,298 *
TSPLOST II (2021) Fund 114,680,913 *
Capital Projects Fund 84,564,505 *
Impact Fee Fund 1,275,000
Public Facilities Authority Fund 542,560,874 *
Stormwater Management Fund 2,240,100 *
Development Authority Fund 182,700
Total All Funds $995,347,649
* Multi-year Funds

24
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Performing Arts Center Fund Budget

FY 2020 FY 2021 FY 2022 
Projected

FY 2023 
Proposed

Beginning Fund Balance $  1,867,761 $ 3,515,565 $ 3,759,497 $ 3,176,305
Revenues 3,644,750 3,098,548 4,061,075 5,838,944
Expenditures 1,996,946 2,854,616 4,644,267 7,297,147
Ending Fund Balance $3,515,565 $3,759,497 $3,176,305 $   1,718,102

• FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget. 

25

Confiscated Assets Fund Budget

FY 2020 FY 2021
FY 2022 

Projected
FY 2023 
Proposed

Beginning Fund Balance $     621,033 $   1,045,758 $    1,076,378 $    1,013,563
Revenues 832,689 342,395 140,320 135,000
Expenditures 407,964 311,775 203,135 184,500
Ending Fund Balance $  1,045,758 $  1,076,378 $   1,013,563 $   964,063

• FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget. 
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E911 Fund Budget

FY 2020 FY 2021
FY 2022 

Projected
FY 2023 
Proposed

Beginning Fund Balance $0 $0 $0 $0

Revenues 3,210,630 3,421,332 3,302,292 3,000,000 

Expenditures 3,210,630 3,421,332 3,302,292 3,000,000 

Ending Fund Balance $0 $0 $0 $0

• FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget. 

27

Tree Fund Budget

FY 2020 FY 2021
FY 2022 

Projected
FY 2023 
Proposed

Beginning Fund Balance $   600,576 $    781,884 $    857,195 $    1,341,700

Revenues 291,413 240,533 598,932 600,000 

Expenditures 110,105 165,222 114,427 559,099

Ending Fund Balance $    781,884 $    857,195 $  1,341,700 $   1,382,601

• FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget. 
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Community Development Block Grant (CDBG)
Fund Budget

FY 2020 FY 2021 FY 2022 
Projected

FY 2023 
Proposed

Beginning Fund Balance 1,757,468 1,881,420 1,804,183 1,463,016

Revenues 736,678 2,038,009 363,504 2,500*                   

Expenditures 612,726 2,115,246 704,671 1,756,541

Ending Fund Balance 1,881,420 1,804,183 1,463,016 (291,025)

*FY23 Allocation Currently Unknown. 

• FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget. 
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Hotel/Motel Tax Fund Balance

FY 2020 FY 2021
FY 2022 

Projected
FY 2023 
Proposed

Beginning Fund Balance $0 $0 $0 $0

Revenues 3,873,529 2,630,102 3,029,500 4,038,300

Expenditures 3,873,529 2,630,102 3,029,500 4,038,300

Ending Fund Balance $0 $0 $0 $0

• FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget. 
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Excise Tax on Rental Motor Vehicles Fund Budget

FY 2020 FY 2021
FY 2022 

Projected
FY 2023 
Proposed

Beginning Fund Balance $0 $0 $0 $0

Revenues 92,834 87,402 70,971 75,000 

Expenditures 92,834 87,402 70,971 75,000 

Ending Fund Balance $0 $0 $0 $0

• FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget. 

31

TSPLOST I (2016) Fund Budget
FY 2020 FY 2021 FY 2022 

Projected
FY 2023 
Proposed

Beginning Fund Balance $28,667,124 $35,932,340 $48,884,472 $58,996,138

Revenues 18,189,401 19,994,974 16,824,773 0

Expenditures 10,924,185 7,042,842 6,713,107 59,660,827

Ending Fund Balance $35,932,340 $48,884,472 $58,996,138 $  (664,689)

32
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TSPLOST I 
(2016) Detail 
Budget

33

TSPLOST II 
(2021) Detail 
Budget
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Capital Projects Fund Budget
FY 2020 FY 2021 FY 2022 

Projected
FY 2023 
Proposed

Beginning Fund Balance $37,336,789 $44,166,751 $37,900,230 $42,170,297

Revenues 26,488,890 9,688,258 33,710,171 47,887,808

Expenditures 19,658,928 15,954,779 29,440,104 35,191,373

Ending Fund Balance $44,166,751 $37,900,230 $42,170,297 $54,866,732

• FY 2020 and FY 2021 are audited actuals. FY 2022 is projected, and FY 2023 fund balance includes prior year allocations 
which have not yet been expended. 
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Capital Projects Detail Budget – 1 Year (5 Year in Book)
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Capital Projects Detail Budget – 1 Year (5 Year in Book)
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Capital Projects Detail Budget – 1 Year (5 Year in Book)
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Capital Projects Detail Budget – 1 Year (5 Year in Book)
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Capital Projects Detail Budget – 1 Year (5 Year in Book)
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Stormwater Fund Budget

FY 2020 FY 2021 FY 2022 
Projected

FY 2023 
Proposed

Beginning Fund Balance $1,108,957 $1,474,044 $8,849 $482,810
Revenues 1,750,000 1,225,000 1,720,000 1,905,000

Expenditures 1,384,913 2,690,195 1,246,039 2,240,100
Ending Fund Balance $1,474,044 $8,849 $482,810 $147,710

41

Capital 
Projects 
Funding 
Summary

Fiscal Year Capital Project Fund Stormwater Fund Total
2006
2007 $6,180,936 $0 6,180,936
2008 15,540,483 450,000 15,990,483
2009 29,152,474 1,800,000 30,952,474
2010 23,647,716 500,000 24,147,716
2011 14,900,001 1,800,000 16,700,001
2012 12,320,198 2,500,000 14,820,198
2013 26,571,822 2,500,000 29,071,822
2014 24,336,631 1,600,000 25,936,631
2015 29,428,429 1,750,000 31,178,429
2016 29,904,824 2,550,000 32,454,824
2017 15,723,455 2,500,000 18,223,455
2018 15,747,490 2,000,000 17,747,490
2019 15,695,325 1,500,000 17,195,325
2020 19,425,000 1,750,000 21,175,000
2021 4,052,500 1,225,000 5,277,500
2022 15,725,971 1,720,000 17,445,971
Total $298,353,255 $26,145,000 $324,498,255

• FY 2022 is projected 
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Impact Fee Fund Budget

FY 2020 FY 2021 FY 2022 Projected FY 2023 Proposed
Beginning Fund Balance 7,459,020 4,850,413 4,276,508 4,276,508
Revenues 929,686 676,095 1,048,717 1,275,000
Expenditures 3,538,293 1,250,000 1,048,717 1,275,000
Ending Fund Balance 4,850,413 4,276,508 4,276,508 4,276,508

43

Impact Fee Fund Detail
Fund Balance @ 6/30/2021 4,276,508
Projected Revenue for FY 2022 1,275,000

Less:  Encumbrances & Required Category Distribution 4,276,508
Total Available for FY 2023 1,275,000

FY 2023 Recommended Projects
Boylston Rd Streetscape/Hammond Intersection 
Improvement

1,200,000

Crooked Creek Park Trail Improvements 75,000
Total Recommended Projects 1,275,000

Balance to Allocate 0
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Public Facilities Authority Fund Budget

FY 2020 FY 2021 FY 2022 Projected FY 2023 Proposed
Beginning Fund Balance 9,547,912 4,179,490 49,715,577 50,723,048
Revenues 9,751,680 152 9,224,640 11,109,292
Expenditures 15,120,102 53,895,219 8,217,169 11,109,292
Ending Fund Balance 4,179,490 49,715,577 50,723,048 50,723,048

45

Development Authority Fund Budget

FY 2020 FY 2021 FY 2022 Projected FY 2023 Proposed
Beginning Fund Balance 247,783 245,720 93,021 108,751
Revenues 947,314 894,426 201,342 182,700
Expenditures 949,377 1,047,125 185,612 185,200
Ending Fund Balance 245,720 93,021 108,751 106,251
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Questions
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