Fleet Center

Weekly Report #18

January 3rd, 2024

% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 12/30/2023

e MEP Interior wall rough-in completed

e Plumbing and electrical overhead rough-in completed

e Mechanical ductwork run throughout office area

e Trench was poured back for additional restroom; electrical and plumbing in wall rough was complete.
e OCS structure was set; Storm drain tied in at right of way

e Graded the back of site

THIS WEEK - WEEK ENDING 1/06/2024

e GAB delivered for site grading

e Spread GAB & Compacted around back of lot

e HVAC delivery of equipment; Continue HVAC rough-in

e Installation of curb around pond and completion of flumes
e Backfilled behind curb poured to date around back of lot
e Rock hauled off that was found when excavating pond

e Installation of window frames

e Complete pond excavation

e Complete gas line installation from building to gas meter
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MEP Overhead & In-Wall Rough-In
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Added Restroom Concrete Pourback and In-Wall Rough-in
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Pond Excavation
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Site Grading & Compaction, Backfilling Along Curb, Rock Removal
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% WEATHER

Weather delays last week: 2
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**12/25-12/26: Job site received approximately 1.75” of rain over the
course of two days which prevented sitework and site clean up for two
additional days (12/26-12/27).
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=% SAFETY REPORT

e Days without an accident: 99
e Days without lost time: 99

% MILESTONE TRACKING

e Construction Start: August 21, 2023

e Current Contract Completion Date: March 19, 2024
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