Fleet Center

Weekly Report #19

January 10th, 2024

% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 01/06/2023

e GAB delivered for site grading

 Spread GAB & Compacted around back of lot

e HVAC delivery of equipment; Continue HVAC rough-in

» Installation of insulation and ductwork.

e Installation of curb around pond and completion of flumes
e Backfilled behind curb poured to date around back of lot
e Rock hauled off that was found when excavating pond

e Installation of window frames

e Complete pond excavation

e Complete gas line installation from building to gas meter.

* Sheetrock is being hung in the office area.

THIS WEEK - WEEK ENDING 01/13/2024

e Begin finishing sheetrock.

e Ceiling grid installation.

* Mechanical fixture install.

e Electricians to begin pulling wire.

e Begin concrete pour in the back parking lot.

e Continue GAB to entrance.
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GAB Spread And Compacted In Back Lot
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Continued Curb And Gutter Work
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Installation Of Insulation And Ductwork
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Sheetrock Installation

January 10, 2024




Fleet Center

Weekly Report #19

January 10th, 2024

% WEATHER

Weather delays last week: 1
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o ****SSPHQ jobsite received roughly 2-3” of rain over night and
throughout the day (1/8-1/9). With that said, no site work or exterior
building work will be completed on 1/9 and possible limited exterior
work on 1/10. The amount of work activities at the interior of the
building is also limited on 1/9 due to exposed floors to elements and
rainwater still coming in through the roof.
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== SAFETY REPORT

» Days without an accident: 108
» Days without lost time: 108

% MILESTONE TRACKING

e Construction Start: August 21, 2023

e Current Contract Completion Date: March 19, 2024
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