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=% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK

* Continued Fiber Cement Soffit and Siding Installation

e Continued Light Fixture Installation at The First and Second Levels

* Complete First Coat of Paint at First and Second Levels

* Completed Exterior Paint Color Mock-ups

* Completed Installation of Wall Tile at the Second Floor Restrooms

e Continued Installation of Compressed Air System

* Began Installation of Plumbing Fixtures at the First and Second Floor
e Start-up HVAC units for Interior Finishes Buildout

* Continued Wiring for Apparatus Bay Bi-fold Door Start-up

e Completed Kitchen Hood and Grease Duct at Kitchen

e Set OCS Permanent Structure at Retention Pond

THIS WEEK

e Complete Fiber Cement Soffit and Siding Installation

* Continue Light Fixture Installation at The First and Second Levels
* Complete First Coat of Paint at First and Second Levels

* Complete Installation of Wall Tile at the Second Floor Restrooms
e Continue Brick Veneer at Kitchen Chimney

* Complete Cleaning Exterior Brick Veneer and Cast Stone

e Continue Installation of Plumbing Fixtures

* Begin Prepping for Installation of Exterior Paint
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Set OCS Structure at Retention Pond
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Continued Hardie Shingle Siding at the TPO Roof

March 27th, 2024




% WEATHER

Weather delays last week: 0
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% MANPOWER

v MANPOWER GRAPH

& Florworx of Atlanta, LLC == ] & | Cordon Electric, LLC

=+ Eastern Waterproofing and Coating Gainesville Fire Protection  -# KB Contracting of GA LLC
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JC Lane Company -+ MONTALVO CO., INC. =% Metro Drywall & Construction, Inc.  -# Performance Construction Services, LLC
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Southern Painting LLC -8 South-East Water & Sewer
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=% SAFETY REPORT

Days without an accident: 250
Days without lost time: 250

% MILESTONE TRACKING

e Construction Start: April 10, 2023

e Current Contract Completion Date: June 10, 2024
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