Fleet Center

Weekly Report #26

February 28th, 2024

% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 02/24/2024

e Fuel canopy was completed

o Fuel dispensers were set

e Brick install continues around the building.

e Interior mechanical trim-out was complete

e Interior electrical, low voltage, plumbing trim-out continues.

¢ Final Grading around site in progress

THIS WEEK - WEEK ENDING 03/02/2024

e Concrete pour for the Entrance

e Finish the exterior soffit install

e Building canopy install

e Hardscapes & landscaping install

e Drop ceiling tiles

e Interior concrete floors to be sealed
e Wall base install

¢ Final paint
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Fuel Canopy Was Completed
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Fuel Dispensers Set
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Brick Install Around The Building
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Continued Brick Install Around The Building
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% WEATHER

Weather delays last week: 0
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e Total Weather Delays: 3
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= SAFETY REPORT

e Days without an accident: 147
e Days without lost time: 147

=% MILESTONE TRACKING

e Construction Start: August 21, 2023
e Current Contract Completion Date: March 19, 2024
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