Fleet Center

Weekly Report #20

January 17th, 2024

% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 01/13/2023

e Completed concrete pour in the back parking lot up to the dumpster pad.
e Building insulation was installed.

e GAB laid and compacted in the front of the building.

e Fans installed in shop area.

e Drywall hung in office.

e Began installing Simple Saver throughout the building.

e Began overhead doors install.

THIS WEEK - WEEK ENDING 01/20/2024

e Building insulation installed.

e Electricians to continue to pull wire.

e Drywall finishers will begin.

e Glass for windows will be delivered and installed.

e Begin installation of air handler, louvers, and exhaust fans.
e Doors will be delivered and installed.

e Metal paneling in the shop area will be installed.
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Building Insulation Was Installed
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Fans Installed In Shop Area
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Drywall Was Hung In The Office Area
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Began Installing Simple Saver
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GAB Was Laid And Compacted In Front Of The Building
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Poured The Back Parking Lot
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Overhead Doors Are Being Installed

January 17, 2024




Fleet Center

Weekly Report #20

January 17th, 2024

% WEATHER

Weather delays last week: 1
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e Total Weather Delays: 3
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e Days without an accident: 114
e Days without lost time: 114

% MILESTONE TRACKING

e Construction Start: August 21, 2023
e Current Contract Completion Date: March 19, 2024
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