Fleet Center

Weekly Report #23

February 7th, 2024

% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 02/03/2024

e Louvers were installed

e Air handler was installed

e Began drywall finishing

e Storefront was set

e Compacted gravel in front of building (prepping for concrete pour)

e Mezzanine gate was installed

e Poured the dumpster pad, generator pad, and Electric Vehicle charger base.

e Electricians pulling wire and tying in devices

THIS WEEK - WEEK ENDING 02/10/2024

e Tile bathroom walls

e Prime walls and steel

e Install grid for acoustical ceiling in the office area
e Set light fixtures

e Set HVAC supply air and return air grills

e Pour concrete drive in front of the building

e Install plumbing fixtures the garage area
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Louvers Installed
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Air Handler Installed
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Mezzanine Gate Installed
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Storefront Set

February 07, 2024




Fleet Center

Weekly Report #23

February 7th, 2024

GAB Compacted - Prepping For Concrete Pour
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Began Drywall Finishing
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Poured The Dumpster Pad, Generator Pad, And EV Charger Base
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% WEATHER

Weather delays last week: 0
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e Total Weather Delays: 3
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=% SAFETY REPORT

e Days without an accident: 130
e Days without lost time: 130

% MILESTONE TRACKING

e Construction Start: August 21, 2023
e Current Contract Completion Date: March 19, 2024
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