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% CURRENT CONSTRUCTION ACTIVITIES
LAST WEEK - WEEK ENDING 03/23/2024

Roof
e Roof demo / New roof install

e MEP R/l as new roof is installed

Level 3

e Exterior Sheathing

e Setting of window frames

e pipe insulation

e Copper lines for rooftop condenser units

Level 2

e Exterior Sheathing

e Setting window frames

e Pipe insulation

e Slab demo for elevator CMU extension

Level 1

e MEP-R/I-O/H & In-wall

e Exterior Framing/Sheathing

e interior framing (curtain wall/store front)

e Slab demo for elevator CMU extension

e CMU courses for holding cell/ elevator area

Basement

e Backfill/Rebar/ slab pour back from U/G plumbing replacement & stair 3 extension 3/18/24
¢ CMU Courses/ Masonry door installs at holding cell/elevator additions

e Exterior Framing/Sheathing

e Mechanical R/l

Exterior/Sallyport

e Plumbing & electrical R/l at cmu walls/ mechanical block-outs

«  Water Proofing exterior Sheathing/ exposed BG masonry & CIP walls (per RFI 071)
e Setting MH C10/ running rcp between MHs

e Begin installing storm line B/ setting MH B2

e« Excavate/rebar/pour retaining wall b footings

e Excavate/rebar/pour footings for foundation wall & steel columns at courtroom/admin wing
e Brick ledge North elevation

e Setting sequence 6 steel at Sally port addition
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THIS WEEK - WEEK ENDING 03/30/2024

Roof
e Screen wall steel install

e Roof demo / New roof install (completed by 3/29/24)
e MEP R/l as new roof is installed

Level 3

e Setting of window frames

* Copper lines for rooftop condenser units

e Low voltage R/I

Level 2

e Exterior Sheathing

e Setting window frames

e CMU courses for holding cell/ elevator area

e Low voltage R/I

Level 1

e MEP-R/I-O/H & In-wall

e Exterior Framing/Sheathing

e interior framing (curtain wall/store front)

e CMU courses for holding cell/ elevator area

e Low voltage R/I

Basement

 CMU Courses/ Masonry door installs at holding cell/elevator area

e MEP O/H R/I

e Setting additional interior columns/beams

Exterior/Sallyport

e Plumbing & electrical R/l at cmu walls/ mechanical block-outs

«  Water Proofing exterior Sheathing/ exposed BG masonry & CIP walls (per RFI 071)
e Back filling around exterior of building after waterproofing was applied (per RFI 071)
e Rebar/formwork/pour retaining wall B

e« Rebar/formwork/pour for foundation wall at Court/Admin wing addition

e Setting sequence 6 steel at Sally port addition

e« Rebar install/pour portion of slab at sallyport 3/29/24 (weather permitting)

e Under slab electrical R/l at portion of slab planned to pour 3/29/24

Notes

«  Received first delivery of Sheetrock for the 3™ floor 3/26/24

e All required inspections for rebar/concrete/steel have been conducted
e City of Sandy Springs performed sheathing inspection 3/25/24
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Rebar Formwork For Retaining Wall B
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CMU At Elevator Walls
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Electrical R/1 At CMU Walls
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New Roof Install
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Setting Sequence 6 Steel
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New Roof Install
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Footings At Court/Admin Wing Foundation Wall
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Copper Line Sets For Rooftop Condenser/Split System Units
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Window Frame Installation
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In Wall Plumbing R/1 (Washing Machine Box)
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MEP O/H
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% WEATHER

Weather delays this week: 0
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* No new delays to report, however we do anticipate a delay due to projected
rain fall on 3/26/24. Weather will be documented and reported as

necessary.
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= SAFETY REPORT

» Days without an accident: 180

» Days without lost time: 180

=% MILESTONE TRACKING

e Construction Start: August 21, 2023

e Current Contract Completion Date: Mar 14, 2025
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