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March 6th, 2024

=% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK

* Completed Sub-Framing and Continued Fiber Cement Soffit and Siding Installation
e Continued Acoustical Ceiling Installation on Second Floor

* Continued Light Fixture Installation at the First and Second Floors

e Continue Interior Prep and Primer for Paint on Second Floor

* Continued Grading Throughout the Project Site

* Began Installing Floor and Wall Tile in the First Floor Bathrooms

* Completed Subgrade Prep at Spalding Drive for Sidewalks

* Completed AGL Installation of Exterior Gas Supply Line and Meter

* Began Cleaning Exterior Brick Venner and Cast Stone

THIS WEEK

e Continue Fiber Cement Soffit and Siding Installation

e Continue Light Fixture Installation at The First and Second Levels

e Complete First Coat of Paint at the First Floor

* Begin First Coat of Paint at the Second Floor

* Continue Setting Final OCS Structure at Site Retaining Pond

* Completed Installation of Floor and Wall Tile at the First Floor Restrooms

* Begin Installation of Floor and Wall Tile at the Second Floor Restrooms

* Begin Installation of Formwork in Prep for Sidewalks at Spalding Dr

* Complete Installation of Compressed Air System

* Complete Installation of Thermostats at the First and Second Floors for Unit Start-up

* Continue Cleaning Exterior Brick Veneer and Cast Stone
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[T T—

Completed Installation of Hardie Soffit at Second Floor Building Entrance
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Completed Soffit Sub-Framing at Covered Porch
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Continued Floor and Wall Tile Installation at Firs Floor Restrooms
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% WEATHER

Weather delays last week: 0
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=% SAFETY REPORT

Days without an accident: 230
Days without lost time: 230

% MILESTONE TRACKING

e Construction Start: April 10, 2023

e Current Contract Completion Date: June 10, 2024
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