Fleet Center

Weekly Report #31

April 2nd, 2024

=% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 03/30/2024

e Landscaping continued

e Dumpster enclosure was installed
e Air Compressor was installed
e Motor Starters were installed

e Sub Panel for Fuel Station was installed

THIS WEEK - WEEK ENDING 04/06/2024

e Finish Landscaping

e Contractor Punch List
e Water Meter install

e Gas Line install

e Switch from Temporary to Permanent Power

UPCOMING

e Atlanta Gas to install meter

e Mechanical equipment testing
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Sub Panel for Fuel Station
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% WEATHER

Weather delays last week: 0
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e Total Weather Delays: 3
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= SAFETY REPORT

e Days without an accident: 175
e Days without lost time: 175

=% MILESTONE TRACKING

e Construction Start: August 21, 2023
e Current Contract Completion Date: March 19, 2024
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