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Weekly Report #31

April 23rd, 2024

% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 04/20/2024

Level 3:
»  Sheetrock/insulation installation
e Setting glass
e Pulling Low Voltage wire for Fire Alarms
e Framing Soffit/Hard ceilings
e Insulation Inspection by CoSS

Level 2:
e Setting glass
»  Begin Sheetrock/insulation installation
e Pulling Low Voltage wire for Fire Alarms
Level 1:
e MEP-R/I-O/H & In-wall
*  Low voltage R/I
*  Copper lines for rooftop condenser units
e Electrical & Plumbing R/l Inspections (4/17) CoSS
e Setting glass
Basement:
e MEPO/HR/I
e Wall layout
e Mechanical O/H R/I inspection CoSS
e Demo existing 4” sprinkler pipe
e Setting glass
Exterior/Sallyport:
e Water Proofing exterior Sheathing
»  Setting sequence 6 steel at Sally port addition
»  Excavating for FTGs at Court/Admin Wing addition
e Pouring Footings/piers at Court/Admin Wing
e Site Grading
e Laying CMU at interior walls
e Mech/Electrical R/l as Interior CMU walls are set
e Brick ledge repair/pour per RFl 107
Site Engineering(Fulton County)

e Crew saw cut across Morgan Falls Rd.
«  Excavate across roadway with intention to extend bypass across road allowing existing MH on SSPQH property to be replaced
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THIS WEEK - WEEK ENDING 04/27/2024

Level 3:

e Sheetrock/insulation installation

»  Framing Soffit/Hard ceilings

e Screw Pattern Inspection per CoSS 4/24/24
Level 2:

»  Sheetrock/insulation installation

e Pulling Low Voltage wire for Fire Alarms
Level 1:

* Low voltage R/I

e Installing glass curtain wall system
Basement:

e MEPO/HR/I

e Wall layout

e Demo existing 4” sprinkler pipe / installing new 6” main lines

e Installing glass curtain wall system

* Interior Framing
Exterior/Sallyport:

»  Water Proofing exterior Sheathing
*  Waterproofing @ RWB & Foundation wall & Sally Port
«  Setting sequence 6 steel at Sally port addition/Installing 15t floor decking
e Installing screen wall steel @ Sally Port roof
»  Site Grading / Back fill
»  Begin brick Install @ North elevation
«  Prepping to start laying brick @ Sally port
e U/G Sanitary @ Court Addition
Site Engineering(Fulton County)

*  Relocate Bypass to allow MH rework
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Brick Install At North Elevation

April 23, 2024




Police Headquarters

Weekly Report #31

April 23rd, 2024

Mechanical O/H & In-Wall
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Installing Glass Curtain Wall System
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Setting Glass
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Framing Soffit/Hard Ceilings
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Setting Sequence 6 Steel At Sally Port

April 23, 2024 Page 8



Police Headquarters

Weekly Report #31

April 23rd, 2024

CMU Walls At Sally Port
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Footings/Piers At Courtroom Addition
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% WEATHER

Weather delays this week: 0
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» Total Weather Delays: 19
e SSPHQ jobsite received 0.6” of rain Sunday 4/21/24 causing site conditions to
be soft & muddy on Monday 4/22/24.
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= SAFETY REPORT

» Days without an accident: 200

» Days without lost time: 200

=% MILESTONE TRACKING

e Construction Start: August 21, 2023

e Current Contract Completion Date: Mar 14, 2025
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