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% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 05/04/2024

Roof:

e Set Roof Top Units via Crane 4/30/24
e Low Voltage R/l to new RTU’s

Sally Port Roof:
*  Roof decking & screen wall steel install
Level 3:
»  Sheetrock/insulation installation
»  Framing Soffit/Hard ceilings
Level 2:
e Sheetrock/insulation installation
Level 1:
Low voltage R/I
e Bathroom partition steel
Basement:
e MEPO/HR/I
«  Wall layout
« installing new 6” main sprinkler lines
* Interior Framing
Exterior/Sallyport:
e Waterproofing @ Foundation wall & Sally Port
* Nelson stud install at elevated slab/ wire mesh install
e Elevated slab pour Thursday 5/2/24
e  Site Grading / Back fill at RWB
e continue brick Install @ North elevation
e continue brick install @ Sally port
e U/G Sanitary @ Court Addition
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THIS WEEK - WEEK ENDING 05/11/2024

Level 3:

Sheetrock/insulation installation
Framing Soffit/Hard ceilings
Tape/Bed/Finishing begins
Bathroom partition steel

Sheetrock/insulation installation

Framing Soffit/Hard ceilings

Bathroom Partition steel

Screw Pattern Inspection per CoSS 5/8/24

Level 1:

Low voltage R/I
Pulling Low Voltage wire for Fire Alarms

Basement:

MEP O/H & In wall R/I

installing new 6” main sprinkler lines
Interior Framing

Low voltage R/l & wire pull

Exterior/Sallyport:

Waterproofing @ Foundation wall
continue brick Install @ North elevation
continue brick install @ Sally port
Rock Crusher Operations began 5/7/24

Site Engineering(Fulton County)

Reinitiate Bypass after relocation
Begin MH rework

Note/Delays:

CoSS performed brick inspection Friday 5/3/24

ECS Inspected welds @ roof decking of Sally Port 5/7/24

CoSS screw pattern inspection 2™ floor 5/8/24

SSPHQ Jobsite received roughly 2” of rain over the weekend of 5/5/24 causing very wet and muddy conditions, limiting exterior work

accomplished on site Monday 5/6/24
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Plumbing In-Wall R/I
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Rock Crusher Operations
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MEP O/H R/l And Interior Framing
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Brick Install At Sally Port
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Brick Install At north Elevation
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Elevated Slab Pour
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Nelson Studs And Wire Mesh At Elevated Slab
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Tape And Bed 3" Floor
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Tape And Bed 3" Floor
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Sally Port Roof Decking
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% WEATHER

Weather delays this week: 0
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79° 78° 76° 86° 86° 82° 76°
55° 62° 55° 57° 65° 63° 62°

84° 86° 85° 87° 82° 75° 74°
65° 65° 69° 70° 63° 51° 53°

» Total Weather Delays: 19
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= SAFETY REPORT

» Days without an accident: 210

» Days without lost time: 210

=% MILESTONE TRACKING

e Construction Start: August 21, 2023

e Current Contract Completion Date: Mar 14, 2025
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