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% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 10/5/2024

Roof:
e Louver installation
e RTU gas lines

3rd Floor:

Tile Install @ Bathrooms

Carpet / LVP install

Drop tile install

Hanging/finishing hard ceilings
Installing fixtures in bathrooms
Elec/LV device install

Permanent linear lighting in bathrooms

2" Floor:
e LV cable install
Tile Install @ Bathrooms
Air testing FP lines
Drop tile install
Hanging/finishing hard ceilings
Elec device install
Permanent linear lighting in bathrooms

15t Floor:

Drywall/Insulation/ Drywall finishing
Electrical o/h & in-wall at court addition
Fire Protection installation

Tile install @ bathrooms
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e (Cable tray install
e Pony wall/detention stool steel install

Basement:
e Grid install
e Grill/ diffuser install
e Existing elevator modernization continues

e Primer/paint walls, doors/frames

e Fire Protection installation

Permanent lighting install

New elevator install

Tile install @ bathrooms

Electrical rooms / transformers/panels/terminations

Exterior:

e Grading for curb & gutter/site grading
Fiber cement siding install continues at West/South Elevations
U/G conduits/concrete for light pole bases
EFIS install @ Soffits @ courtyard entrance
GA Power on site for EV Charger trenching
Curb & gutter form/pour
e Form/pour sidewalks
e Grading for PEMB
e Backer rod & caulking @ brick control joints
e ACM panel installation @ main entrance
e Stair install @ SP
¢ Irrigation line installl
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THIS WEEK - WEEK ENDING 10/12/2024

Roof:
e Louver installation @ court roof
e RTU gas lines
e Court roof rework (rfi 128)

3 Floor:

Carpet / LVP install

Drop tile install
Hanging/finishing hard ceilings
Installing fixtures in bathrooms
Final paint

2" Floor:

Drop tile install

Hanging/finishing hard ceilings

Elec device install

Permanent linear lighting in bathrooms
LV cable install

15t Floor:
e Drywall/Insulation/ Drywall finishing
e Electrical in-wall at court addition
e Elec device install
e Fire Protection installation
e Tile install @ bathrooms
e Glass install @ court addition
e Cable tray install
e Stair 1 paint
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Basement:

Existing elevator modernization continues
Primer/paint walls, doors/frames

Fire Protection installation

Permanent lighting install

Tile install @ bathrooms

e Electrical rooms / transformers/panels/terminations

Exterior:
o Site grading
e Fiber cement siding install finishes
e U/G conduits/concrete for light pole bases/ card readers
e U/G conduits from building to generator pad area
e GA Power on site for EV Charger trenching
e Form/pour sidewalks

Grading for PEMB

Backer rod & caulking @ brick control joints

ACM panel installation @ main entrance

Wall B ramps excavation/ F/R/P

Seat walls survey/ F/R/P footings
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Roof Screen Install at Low Roof
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Finishing Sidewalk near Sallyport
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Storefront Install at Police Public Lobby
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Grading at Parking Lot
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% WEATHER

Weather delays this week: 0
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e Total Weather Delays: 37
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= SAFETY REPORT

e Days without an accident: 310

e Days without lost time: 310

<% MILESTONE TRACKING

e Construction Start: August 21, 2023

» Current Contract Completion Date: Mar 14, 2025
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