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% CURRENT CONSTRUCTION ACTIVITIES

LAST WEEK - WEEK ENDING 10/19/2024

Roof:
e Louver installation @ court roof
e Brick Ledge per RFI 128

3 Floor:

e Carpet / LVP install

e Painting Electrical Room

e Millwork

e Electrical Devices

e Terminations at Electrical Rooms
e Light Fixtures

e Dropping Ceiling Tiles

¢ Hanging Hard Ceilings

2" Floor:
e Pulling Cable
Electrical Devices
Terminations at Electrical Rooms
Dropping Ceiling Tiles
Hanging Hard Ceilings

15t Floor:
e (Cable Tray
e Electrical Devices
e Terminations at Electrical Rooms
e MEP In-Wall Rough-In at Courts
e Haning & Finishing Drywall
e Grilles & Diffusers
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Basement:
e Existing elevator modernization continues
e Fire Sprinklers Mains, Branch Lines & Dropping Heads
e Tile at Restrooms
e Electrical Devices
e Terminations at Electrical Rooms
e Grilles & Diffusers

Exterior:
e Caulking at Glazing
e Glass Install
e Light Poles
e U’G Conduits for Light Poles, Cameras and Generator
e Prepping & Pouring Seat Wall Footings
e Site Grading
e Flashing for Siding
e Siding at Roof Penthouse
e Block & Brick at Seat Walls
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THIS WEEK - WEEK ENDING 10/26/2024

Roof:

e Removing Frames per RFIl 119
3" Floor:

Touching Up Exposed Ceilings & Restrooms
Water Heaters

Caulking Grid around Columns

Running Power to PIU’s

Wall Tile

2" Floor:

Pulling Cable

Terminations at Electrical Rooms
Dropping Ceiling Tiles

Finishing Hard Ceilings

Prep for Flooring

1%t Floor:

Partition Steel @ Court Restrooms
Cable Tray & Pulling Data Cable
Haning & Finishing Drywall

Grilles & Diffusers

Rough-In for Camera’s

Basement:
e Existing Elevator Modernization
e Fire Sprinklers Mains, Branch Lines & Dropping Heads
e Tile at Restrooms

Exterior:
¢ Metal Panels
e Site Grading
e Prepping & Pouring Seat Walls
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Water Heaters
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Metal Panels at Screening Area
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Seat Walls at Courtyard
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Tile at Locker Room
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% WEATHER

Weather delays this week: 0
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e Total Weather Delays: 37
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= SAFETY REPORT

e Days without an accident: 320

e Days without lost time: 320

=% MILESTONE TRACKING

e Construction Start: August 21, 2023

e Current Contract Completion Date: Mar 14, 2025
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